SUPERMARKET BUSINESS PLAN

Table of Contents
EXECULIVE PLAN ¢ttt ettt et e s bt e st st e b e bt e be e sbeesaeesateeabeesbeesaeesanenas 3
Mission, Objectives and KEYS 10 SUCCESS .......uiiiiiiiieeiiiiieeeiieeeeeiiteeeecteeeeestseeessstaeeessssseeessssseeeenassneesnnsseeenas 4
1YY Lo o OO PSPPI 4
LYY [0 o PR OP SRR 4
(0] o [Tt 4 1YL= USRS 4
€O VAIUBS ..ttt ettt b e s bt s bt s he e et e et e e bt e s bt e she e s at e e bt e bt e bt e beeabe e eneeeateenrean 5
KBYS 1O SUCCESS ..eeiiiiiiiiiiiiiitiieeeeee ettt eee et eeeeeeeeeeee et e e eeee e et e ee e e et e et e e et et e e et e e e e et e e e aeeeteeeaeaeeeeeaeeeeeeeeeaeeeeeeeeenenereneenn 6
COMIPANY SUMMIAIY iiieieeeeeeeeeeeeeeeee e e ee e e e e e e e e e e e e e e e e e e e e e e e e e e e e e eaeeeeseseeeaeaeaseeaeaaeeesaessasseseeesesseeseesaseeseeeeseseseeaeenaes 8
BUSINESS DESCIIPTION 1.iiiiieeee ettt ettt e e e s sttt et e e e e s s s bt beeeeeessssaasbeaaeeeesssassssbeaaaeeesssnssnnanaeeens 8
(0] 0 aY o -] )V Mo Tor- | o] o IO PP PP PPRPPPPPTN 8
POLENTIAl PrOQUCES. ..cc.eiiiiiiieeeee ettt sttt st e r e r e sre e sreesaee e s 10
[0 1YY Y1 o F PP 14
(00e] 0] o[ a1 VAN £ ¢ VLot (V] - T T P TR TS TP 17
Operational REQUITEMENTS .......uiiiiiiiiee et ee et e et e e et e e e etee e e s eteeeeeebeeeeeebteeeesssseeeasesseesstaseesastenassnes 22
(O] o1l o o= I o =1 7= PP PPPPRPRNt 26
Tips for running a SUPErmMarket DUSINESS........uiiiciiiiiiiie e e e e e e s abe e e s e abe e e e enreeas 28
Y Yo T = = T4 [P SPR 36
NE 1[I o =1 (=T =4V PP 39
Y Y A N a T 1LY A TSP 40
DBMIANG.... ettt ettt ettt h e bttt sttt et e e bt e bt e e bt sh et eh et et e et e e be e eh e e ehteeateeabe e bt e abe e bt e eneeeateeareentean 40
Y Yo R A =T=40 a V=T g} = 4 [ o ISPt 40
Competition and BUYINgG Patterns.......coicciiiiiiiiiie ettt tee e s ree e s tee e e s ata e e e ssbeee e enareeas 42
OUr COMPELILIVE @OVANTAZE ..ouvvveeeciiiee ettt e e et e e s st e e e e s sbaeeeensbaeeeeabeeeaensseeesennsenas 42
T Yo [ A YN T 1Y A 1SS 44
Profitability of SUPErmMarket DUSINESS.......cccuiiiiiiiiiee ettt e et e e sreeeenes 45
R T @ I X P U 46
o Y Y F= 11V PP 48
FINANCIal STATEMENTS. ...ttt et et e b e st st e et e e b e e s b e e sieesanesaneeaneennes 50

) = [ U o I 00 1) R 50



SUPERMARKET BUSINESS PLAN

Financing & Bank Loan AmOrtiSatioN ........cccueiiiiciiiii ittt eette e et e e e eite e e e e tre e e s sabreeesereaeeesanes 52
Pro FOrma INCOME StatemMENT.......eiiiiiiee et e s e s e e e s s e e e s snreeeesanee 53
ASSUMIPDTIONS . ...eteeieeeee ettt ettt e e e e e e e et e e e e e s s saabbeteeeeeesaaaabeaeeeeeesesaasnbeaaeeeeessaassbeaaaeeeessaannsenaaaeas 54
REVENUE @GN0 EXPENSES ..eiiieiieeeiiiieeeiciieeeeetteeeestteeeeetaeeesstteeesesteeeeaaseseesaasseeesastesesaastasessassesessnssesessnnes 55
Monthly Cash FIOW STatEmMENT.......coii ittt et e et e e e ette e e e e bte e e e eabaeeeeenraeeesanes 56
Pro FOrma AnNUAl Cash FIOW .......cocueiiiiiiinieeeeeete ettt sttt s s e 60
Pro FOrmMa BalanCe SNEEL........ciiuiie ittt ettt st sb e e st e s e e sne e e saneeesans 61
Break EVEN ANGIYSIS ...uiiiiiiiiieee ettt ettt ettt e sttt e e s s bee e e s sbee e e e sbee e e s s bte e e e e bteeeeebteeeeabraeeeenrreeeeanres 62
YV o T Yol [ =T g Te Yo I AN QT | LY [ RPN 63
T Y ol =Y S T o] o LTRSS 64
LT A g =Y A2 PP 66
Potential SOUNCES Of FINANCE.....couii it sttt s b e st s b e beennes 69
EQUITY FIN@NCING ..eiiiiiiiiiiiiieeee ettt e e ettt e e e e s s sttt e e e e e e s e s sabsbaeaeesssssssssebaaeeesssnsannnnns 69
[DT] o A S 1o - o ol oY SRR 70
Top reasons Why supermMarkets fail .........oooiiiiiiiii e s 73
Other BUSINESS PlaNS.....ci ittt ettt ettt et ettt be e she e sat e st et e e b e e bt e sbeesaeesabeebeenbeesbeesaeenas 77

StaArtupPBiz GIObal DiSCIAIME ......coi ettt e e tte e e e e bte e e e e bteeeeebteeeeestseeesstaeaesssenaesnnes 79



SUPERMARKET BUSINESS PLAN

Other Business Plans
Email us at shop@startupbizglobal.com or visit our website www.startupbizglobal.com to

purchase other business plans which include:
e Cattle Fattening Business Plan
e Broiler Poultry Farming Business Plan
e Free Range Chicken Business Plan
e Poultry Egg Farming Business Plan
e Pig Farming Business Plan
e Quail Meat And Eggs Production Business Plan
e Rabbit Farming Business Plan
e Tilapia Fish Farming Business Plan
e Cabbage Farming Business Plan
e Tomato Farming Business Plan
e Potato Farming Business Plan
e Goat Farming Business Plan
e Peanut Butter Manufacturing Business Plan
e Dairy Farming Business Plan
e Beef Cattle Farming Business Plan
e Supermarket Business Plan
e Butchery Business Plan

e Auto Parts Store Business Plan
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e Restaurant Business Plan
e Hardware Store Business Plan
e Clothing Boutique Business Plan
e Trucking Business Plan
e Taxi Business Plan
e Minibus Business Plan
e Sheep Farming Business Plan
e Maize Farming Business Plan
e Honey Bee Farming Business Plan
e Onion Farming Business Plan
e Bakery Business Plan
e Car Wash Business Plan
e ECD Day Care Centre Business Plan
e Catering Business Plan
e Coffee Shop Business Plan
And many more
Our Business Plan packages comes with 4 files
1. Comprehensive Business Plan — PDF File
2. Comprehensive Business Plan — Word File
3. Funding/Bank loan Business Plan — Word File

4. Automated Financial Statements — Excel File



