BROILER CHICKEN PRODUCTION BUSINESS PLAN

Table of Contents
EXECULIVE PLAN ¢ttt ettt et e s bt e st st e b e bt e be e sbeesaeesateeabeesbeesaeesanenas 3
Mission, Objectives and KEYS 10 SUCCESS .......cciiccuiiiiiiiiieeieeiiee e cettee e eettee e eetae e e e steee s e sbaee e esabeeeseensaeeeenrenas 4
1YY Lo o OO PSPPI 4
LYY [0 o PR OP SRR 4
(0] o [Tt 4 1YL= USRS 4
€O VAIUBS ..ttt ettt b e s bt s bt s he e et e et e e bt e s bt e she e s at e e bt e bt e bt e beeabe e eneeeateenrean 4
KBYS 1O SUCCESS ..eeiiiiiiiiiiiiiitiieeeeee ettt eee et eeeeeeeeeeee et e e eeee e et e ee e e et e et e e et et e e et e e e e et e e e aeeeteeeaeaeeeeeaeeeeeeeeeaeeeeeeeeenenereneenn 5
COMIPANY SUMMIAIY iiieieeeeeeeeeeeeeeeee e e ee e e e e e e e e e e e e e e e e e e e e e e e e e e e e e eaeeeeseseeeaeaeaseeaeaaeeesaessasseseeesesseeseesaseeseeeeseseseeaeenaes 6
POLENTIAl PrOQUCTES. ..co.eiiiiiiie ettt et s e s ee e s e e e ne e reesreesnne e 6
[0 1T T o SRR 7
COMPANY STTUCTUIE e e e e s e e e e e e e e e e e e e e e e e e s e e e e e e e e eaeaasassassasaaasassssansansanannns 10
Operational REQUITEMENTS .......ueiiiiiiiee ettt et e e e et e e e e tee e e e e tteeeeebeeeeeebtaeeeeseseeeasessessassaseeaastenassses 13
[ (o T £ 1 = PPNt 13
ST oY1 (=Yl o To YUY 1T = o USSRt 13
o 0T o g =] o} PP PP PSSP UPPPPOPIRt 15
HEATING SYSTOIM Lottt ettt s s sttt e e e e e e s s bt bte e e e e s s e s ssbabaeeeeesssssssbesaaeeesssnsannsnnn 16
o o AT Y =YLy =T o ISP 16
2 T<To Lo [T Y= SRRSOt 17
DAY Old CRICKS ...ttt ettt sttt h et e bt et et e s bt et e steebe e besbeeneebeeneentesbeensenaeennans 17
Key Management REQUITEMENTES .......cccuiiiiiiiiiiiiiee e s e 18
NuUtrition ANd FEed REQUIrEMENTS......uuiiiiiiei ettt ettt e e et e e e sbte e e e sbee e e e sbteeeesastaeesssreeassanes 18
o 1= | Lo o TP TSP P PSR TO PSP PRRPRRT 20
(0] o1l o o= I o =1 7=V S PP PUPRPRNt 22
oo 18 ot To T TN 11 o =SSR 22
SIaUEhtEriNg the ChICKENS ..o e ee e et e e st e e s teeeneeesreeenns 22
Y=Y g T= 4 Y= oo Y1 L= 3RS 24
Y Yo T o= o = =T =4 VPSP 28
Y Y A Yo T 1LY A TSP 31

[D1<] 0 0= 1o PR 31



BROILER CHICKEN PRODUCTION BUSINESS PLAN

Y oY S AT =T ={ s a =T a1 = o [ UUPOE 32
TaTe VT VY o F= 1AV £] PSPPI 35
Competition and BUYING Patterns.......ciiiciiiiiiiiiiceiiee ettt et e e e s s e e s are e e s snbeee s enareeas 38
SV OT ANy SIS uttiieiitiiee ittt ettt e e et e e eette e e e et e e e e et teeeeebaeeeeebaaeesabaeeeeanbaeeasanstaseeansesessasessesaseneesaasteeeesnnes 40
o Y =TT 112 3PP 42
FINANCIal STATEMENTS. ...ttt sttt b e bt sae e sat e et e e nbeesb e e saeesanesabeebeennes 44
) =1 U o N 00 ] S PSSP PO PTRPPPPPPTIN 44
Financing & Bank Loan AmOrtiSatioN ........occueiiiiciieiiiiiee ettt e e e e s rre e e s sbeee e s sveeeessanee 46
Pro Forma Income Statement.........cooviiiiiiiiiiiiiiiiii 47
FAE U1y 0] o] {0 o K-t 48
g o 10 £ @0 1) PPNt 49
REVENUE @GN0 EXPENSES .eeiieiieeeiiiieee ettt e eetteeeeetteeeeeitteeeeeitteeesestasasaastssasaassseasaasesessaastasessassesessasesassnses 50
Monthly Cash FIOW STatemMENnt.......coi i e s e e s s b e e e e sbeeee s sareeeesanes 51
Pro FOrma AnNUal Cash FIOW .......coceiiiiiiiniieiee et 58
Pro FOrma Balance ShEET.........coouiiiiiiieieeeee ettt et 59
Break EVEN ANGIYSIS .. ..viiieiiiie ettt ettt e e e et e e e e e bt e e e e ebteeeeebteeeeebeaeeeabteeeeebteeeearraeeeenrreeeeanres 60
Payback Period ANGIYSiS...ccccuiieiieiiiee it e ettt ettt e ettt e e e e tre e e e e bt e e e e ebteeeeebteeaeebeeeeeebtaeeeestaeaeeasraneeannes 61
T Y ol =Y T o] o TSSOt 62
RISK AN@IYSIS «vttteiiiieie ittt ee ettt et ee e et e e et e e e et e e e st te e e e abaeeeeastaee e ssaaeeeassbeeeaaassaeeeansbaeeeansaeeeannseeesannsens 64
Potential SOUrCES Of FINANCE.....cc.ui ittt s n e e 68
EQUITY FIN@NCING .ettiiiiiiiiiiiieiee ettt e e s s sttt et e e e s s s saabbbee e e e e s s e s ssbabaeeeeessssasssssaaeaesssnnansnnn 68
[DT=] o] f S 1o Y- o [ol oYUt 69
Top reasons for failure of POUITIY DUSINESS .........uviiieiee e et 71
Other BUSINESS PIANS.....cccuiiiiiiiiiiecneeee ettt sttt s b e she et s esee b sae e 74

Ny =1 0]o]2 1P A €1 o] o -1l Dol F- 115 o 1= PP PUPPPRNt 75



BROILER CHICKEN PRODUCTION BUSINESS PLAN

Other Business Plans
Email us at shop@startupbizglobal.com or visit our website www.startupbizglobal.com to

purchase other business plans which include:
e Cattle Fattening Business Plan
e Broiler Poultry Farming Business Plan
e Free Range Chicken Business Plan
e Poultry Egg Farming Business Plan
e Pig Farming Business Plan
e Quail Meat And Eggs Production Business Plan
e Rabbit Farming Business Plan
e Tilapia Fish Farming Business Plan
e Cabbage Farming Business Plan
e Tomato Farming Business Plan
e Potato Farming Business Plan
e Goat Farming Business Plan
e Peanut Butter Manufacturing Business Plan
e Dairy Farming Business Plan
e Beef Cattle Farming Business Plan
e Supermarket Business Plan
e Butchery Business Plan

e Auto Parts Store Business Plan


mailto:shop@startupbizglobal.com
http://www.startupbizglobal.com/
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e Restaurant Business Plan
e Hardware Store Business Plan
e Clothing Boutique Business Plan
e Trucking Business Plan
e Taxi Business Plan
e Minibus Business Plan
e Sheep Farming Business Plan
e Maize Farming Business Plan
e Honey Bee Farming Business Plan
e Onion Farming Business Plan
e Bakery Business Plan
e Car Wash Business Plan
e ECD Day Care Centre Business Plan
e Catering Business Plan
e Coffee Shop Business Plan
And many more
Our Business Plan packages comes with 4 files
1. Comprehensive Business Plan — PDF File
2. Comprehensive Business Plan — Word File
3. Funding/Bank loan Business Plan — Word File

4. Automated Financial Statements — Excel File



